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Toastmasters Monthly Executive Committee Agenda/Minutes

Club Name: ___________________District U Club #______
Date: _____________Time Planned:___  __M to ___  __M Actual Start: ______   End ________
Location:

Attendance:
Y/N
	President Name:
	

	VP Education Name:
	

	VP Membership Name:
	

	VP Public Relations Name :
	

	Treasurer Name: 
	

	Secretary Name: 
	

	Sergeant-At- Arms Name:
	

	Immediate Past President Name:
	

	Add’l Member Names: 
	


Committee Business:
	Item
	Motions Made/ Result / Action Item Assigned To / Due Date


	Call to Order

	The meeting was called to order at                                       PM 

	President’s Report

	Does everyone have their Officer Manual? Will ask you to report on your Monthly Checklist items

Distinguished Club/Club Success Plan Report

Upcoming YACT activities

Other:


	VP-Education’s  Report


	Mentor Report

Upcoming Schedule (Holidays, Speech Contests, Speechcraft, Better Club Series: 1 every other month (Moments of Truth, Evaluate to Motivate, Mentoring, Finding New Members, How to be a Distinguished Club, Closing the Sale)
Other:


	VP Membership’s Report 

	Pass out Membership Roster from TI:

New Members recently signed:               Prospects:
Next Membership Drive: From _______ to ____________
Action items for that:

Other membership building efforts:



	VP Public Relations’ Report


	“Demo meetings” coming up?
News Release/Newspaper ‘blurb’ about regular meeting

Web site Home Page improvements
Speechcraft Flyer/ News Release
Other efforts:



	Sergeant-At- Arms 


	Any supplies need to be ordered?
All 3 Progress Wall Charts posted in meeting room?



	Secretary 
	Minutes of previous meeting


	Treasurer’s Report


	Give out copies of Treasurer’s report

Audit Committee to meet in August & report to club 

	Old Business


	

	New Business


	

	Member Comments


	

	Adjourned
	_________  __M 




Secretary / Recorder Signature and Date ___________________________________________

President / Presiding Officer Signature and Date ______________________________________
