Welcome Speechcraft Participants,
I remember when I signed up for Speechcraft. Linus told me about the program. There was a lot of pleading, some arm twisting, and I think there was even some begging involved. But finally, Linus relented and let me sign up. 

But seriously, we all have our reasons for coming to Toastmasters. In this speech you will get an overview of the Speechcraft program, and also an introduction on how Speechcraft fits in with the regular Toastmasters program. We’ll have 1 or 2 minutes for questions at the end.

First, the Goals of Speechcraft program:

Goal #1. You will learn the fundamentals of public speaking. You will give 5 speeches. Each 4 – 6 minute long speech will emphasizes one of the fundamentals. For example, you might do your Vocal Variety speech on “your… last…halibut   trip” Read your assignment in your Competent Communicator manual (we call it the CC manual) before you prepare your speech, and follow the assignment closely.

Goal #2. You will learn how to critically evaluate a speech. This is where the real learning takes place. There’s two parts to evaluations. The first part is where your speeches will be evaluated in writing by someone here. Starting with your third speech, you participants will evaluate each other. We write those evaluations in the CC Manual [hold up CC manual and refer to the evaluation sheet for Speech #1)] and give a 1 – 2 minute evaluation speech that summarizes your points [gesture to the page again].

Here’s the second part of the evaluation. Your Advisor will pick up your Competent Leadership manual [hold CL manual up] and write an evaluation of your evaluation. This CL manual is how you track that you did your evaluations. Read through the first couple of assignments in the Competent Leadership manual before you do your speech on January 25.


The CC manual and the CL manual are the core of the training program. Read the assignment before each meeting, and bring both manuals to each meeting so you can get credit for your work.

Those are the goals. Some other details are:
Time commitment: 

Maybe 4 hours per week, including parking. The meetings here are from 12:00 – 1:10. Then add some travel time. Plus it takes me an hour or 2 to write a 5-minute speech.

Dates:
You all received the participant letter, so you have the schedule. Don’t come next Monday because it’s a state holiday and the building is closed.
Schedule: 

12:05 – 1:10 Your speeches are between 4 and 6 minutes long. We’ll have 5 speeches back to back. Then evaluators will stand up and give a 1 – 2 minute constructive critique of each speech. It’s important you don’t speak for too long. I go over time when I try to wing it. Every time. The first 2 weeks regular members will do the evaluations. Then in weeks 3 – 5 you will evaluate each others’ speeches. 

Absences:

You gotta stick with the program, even if you have to wing a speech, totally unprepared. But absences happen. Katie can’t be here today because she has an all-staff meeting at work. Let me or your Advisor know in advance so we can open your spot and let one of the other members get a speech in. You can make up speeches after Speechcraft. The entire group will shift to that week’s assignment, regardless whether you completed the previous assignment.

Advisor


Each participant has been assigned their own personal speech coach for the duration of the program. They will contact you at least one time before each speech to help you develop your speech, and they will also give you pointers on some areas where you can improve. There are a lot of levels to the Toastmasters training program, and your Advisor will help you learn more about their training system. Your Advisor will have you complete the New Member Survey and will discuss your goals.

What is Toastmasters

Toastmasters is a highly structured and popular training program in leadership and public communication. It was started in12924, and now there are 200,000 participants in 10,000 clubs in 70 countries. The Yukon-Alaska Council has 34 clubs, including many in Anchorage at all various times throughout the week. Speechcraft covers the first half of the Competent Communicator award, which is the first level of several educational achievement levels. It takes about 2 or 3 years to achieve the highest designation, Distinguished Toastmaster. 
Now, what type of questions do you have?
