SEND TO ADVISORS PRIOR TO SPEECH #2

Hi Speechcraft Advisors,

If you haven’t already checked in with your Speechcrafter this week, today is a good day to do so. This second speech can be especially tense because they’ve already exhausted their easiest first topic and now they have to follow it up with an assignment. Your Advisor role is perhaps the biggest factor in their satisfaction with Speechcrafter and Toastmasters.

	Advisor
	Speechcrafter
	Phone
	Email

	Carrie
	Wendy Lawrence
	343-6789
	LawrenceWJ@ci.anchorage.ak.us

	Wanetta
	Cheryl Eluska
	278-2727
	celuska@alaskachamber.com

	Jan (out 2/8-20)
	Olga Clark
	263-4003
	olga.clark@conocophillips.com

	Dede
	Jenna Pugatch
	263-4003
	jenna.j.pugatch@conocophillips.com

	Tom
	Tracy Speier
	343-4622 
	speierTL@muni.org


Here are some tips you might suggest to your charges (by cutting and pasting if you like):

· Read the assignment for Speech #2 Organize Your Speech in your Competent Communication manual, and try to follow some of the suggestions.

· Select a topic that you know and enjoy. Start with a hobby, one aspect of your work, or even why you signed up for Speechcrafters. Come up with a story about the topic you like.

· Relate your topic to the audience. Why would they be interested? Find the link and use that often.

· Try to follow the outline in the book, or at least have a clear opening and conclusion.

· Memorize your conclusion, word for word. This will allow you to smoothly wrap up from wherever you are in your speech.

· Time goes very fast up at the lectern. Don’t try to cram too much into your speech.

· Pause and take a deep breath before you start your speech. Remind yourself during your speech to breathe and be calm.

· Please call or email your Advisor if you get stuck.

Thanks for making this a good experience for your people. Let me know if there’s anything I can do to help, or if you can’t follow up with your Speechcrafter for any reason.

Eric

SEND TO ADVISORS PRIOR TO SPEECH #3

Hi Speechcraft Advisors,

If you haven’t already checked in with your Speechcrafter this week, today is a great day to do so. Your opportunity this week is to start forming speechwriting habits.

	Advisor
	Speechcrafter
	Phone
	Email

	
	
	
	

	Wanetta
	Cheryl Eluska
	278-2727
	celuska@alaskachamber.com

	Jan (out 2/8-20)
	Olga Clark
	263-4003
	olga.clark@conocophillips.com

	Dede
	Jenna Pugatch
	263-4003
	jenna.j.pugatch@conocophillips.com

	Tom
	Tracy Speier
	343-4622 
	speierTL@muni.org


Jan, I mentioned to Olga that I would help fill in as her Advisor while you were gone.

Here are some tips you might suggest to your charges (by cutting and pasting if you like):

· Read the assignment for Speech #3 Get To The Point in your Competent communication manual, and try to follow some of the suggestions.

· Think about your strong and weak points in your previous speeches. Is a pattern forming?

· Select a familiar topic with a simple message that you believe in. Come up with a story about the topic you like.

· Relate your topic to the audience.

· In your Introduction, state your message directly, even at risk of being blunt.

· In your Body, connect your points to your message.

· In your Conclusion, repeat your message with a memorable hook that relates to your audience.

· Practice aloud 7 times (it only takes 35 minutes to do this). Reading does NOT count as practice.

· Pause and take a deep breath before you start your speech.

· Speech 3 is when you begin to evaluate each others’ speeches. Review the evaluation criteria in your manual. Think about your own speech from the evaluator’s perspective. Listen closely as you evaluate.  As you give your oral evaluation, mention an area where the speaker can improve and use the sandwich method of putting that weak point between two strong points.

 

Thanks for your ongoing support of your Speechcrafters. They are good people who appreciate your attention.

Eric

SEND TO ADVISORS PRIOR TO SPEECH #4

Hi Speechcraft Advisors,

If you haven’t done so already, today is a good day to check in with your Speechcrafter and let them know that there is no Kashim meeting next Monday 2/16 due to Presidents Day holiday.

Monday’s holiday makes it a great time to get started on your 4th speech “Work With Words.” By now you should be getting used to the rhythm of preparing a speech. Make sure you stick to the fundamentals as you write your speech to set some good habits. Here are some tips for your next speech on Feb. 23:

+ Select a topic you’re excited about (speech #1 Ice Breaker).

+ Create that Intro / Body / Conclusion structure (speech #2 Organization).

+ Reinforce your main message in each part of the speech (speech #3 Get to The Point).

+ After drafting your speech, go back through it to add rhetorical devices and shorten some sentences (speech #4 Work With Words).

And finally, look at your weaknesses in past speeches and make an effort to work on those. Some toastmasters even put their weakness in their introduction “Eric Downey is working on reducing his Um’s and Ah’s today, so please help the Wizard of Ah’s count.”

XXXXXXXXXXXXX  will be your toastmaster. Please print your introduction and bring it to the meeting, and also email it to XXXXXXXXX. 

Thanks, Eric

SEND TO ADVISORS PRIOR TO SPEECH #5

Hi Speechcraft Advisors,

If you haven’t done so already, today is a good day to check in with your Speechcrafter and let them know:
Next week is the final Speechcraft session at Kashim Toastmasters. On this speech, try to get in one point from each of your previous speeches:
+ Select a topic you’re excited about (speech #1 Ice Breaker).

+ Create that Intro / Body / Conclusion structure (speech #2 Organization).

+ Reinforce your main message in each part of the speech (speech #3 Get to The Point).

+ After drafting your speech, go back through it to add rhetorical devices and shorten some sentences (speech #4 Work With Words).

+ Include some gestures to reinforce key points of your speech. (speech #5 Gestures).
And finally, look at your weaknesses in past speeches and make an effort to work on those. Some toastmasters even put their weakness in their introduction “Eric Downey is working on reducing his Um’s and Ah’s today, so please help the Wizard of Ah’s count.”

XXXXXXXXXXXXX  will be your toastmaster. Please print your introduction and bring it to the meeting, and also email it to XXXXXXXXX. 

Thanks for sticking with the program. It’s been a pleasure working as your Advisor.  

Thanks, Eric

