Welcome to the YACT Fall Conference
November 4-6, 2011

Friday November 4 3 pm—9:30 pm
3:00-7:00 Registration Opens

4:00 - 4:30 YACT Exec Committee meeting
4:30 —5:45  YACT Business meeting (Area and Division Governors, Club Presidents, VPEs or proxies, open to all)
7:00-8:00 Welcome Programs: Humorous Skit led by Peggy Hansen

8:15-9:30 Music by Chris Howes

9:30 Close

Saturday, November 5 7 am — 9:30 pm

7:00 - 8:00 Breakfast

7:30 — 8:00 Registration Reopens

8:00 - 8:30 Conference Welcome by Alison Boyce

8:45 —9:45 Keynote Address, Ed Tate

10:05 - 10:50 Educational Sessions Duane Epton and Dawn, and #2 Shelby

11:05-11:50 Educational sessions #3 Keith Baldwin, and #4 Molly Payne

Noon Lunch and dessert action

12:45 - 2:00 Table Topics Contest

2:15 - 3:45 Educational Session #5, Ed Tate’s “free” session

4:00 - 5:30 Ed Tate YACT Fundraiser ($25.00 over conference fees)

6:00 — 6:50 Dinner, announce winners of silent auction

7:00-9:20 Humorous Speech contest

9:30 Close

Sunday, Nov 6 7am-noon

7:00 —7:50 Breakfast

8:00 — noon Training for AG, Presidents, VPEs: This will be a hands-on training between the AG and club
tF;]r:?liJc:Srn;.s, VP's of Ed, and anyone else who is interested in holding a leadership position in

The purpose:
e To get more tools & resources in order to grow and support your clubs.
e To help you become a more effective leader in TM and as a professional.

The goals:
e Club officers meet their AG if have not already
e Share what club officers need from their AG to be successful in their roles and for club success.
e AG determines specific ways to support their club officers that are measurable and time bound.
e AG and club officers commit to a plan of when, and if they will meet again.

Noon Close



